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Grandview ISD 

District of Innovation Plan 

I. Introduction 

 

House Bill 1842, passed during the 84th Texas Legislative Session, provides public school districts the 

opportunity to seek designation as a District of Innovation to obtain exemption from certain 

provisions of the Texas Education Code. This allows for more flexibility and local control for 

innovative programming.  

Districts of Innovation may be exempted from a number of state statutes and will have:  

● greater local control as the decision makers over the educational and instructional model for       

students;  

● increased freedom and flexibility, with accountability, relative to state mandates that govern 

educational programming; and  

● empowerment to innovate and think differently. Districts are not exempt from statutes 

including curriculum, graduation requirements, and academic and financial accountability. 

 

 

II. Planning Timeline 

March 8, 2022 Day 1 of timeline for posting of final proposed renewed plan posted on 
District website 

March 8, 2022 TEA Commissioner notified of intent to renew DOI plan 

March 30, 2022 Public Meeting of the District Based Decision Making Committee to consider 
the final version and vote on renewal of the District of Innovation Plan 

April 7, 2022 Day 30 of timeline for posting finalized plan 

April 18, 2022 District of Innovation Plan presented to Board of Trustees for approval 

May 4. 2022 Board approved plan submitted to Commissioner 

August 17, 2022 Renewed DOI plan takes effect 



 

January 24, 2023 The Grandview ISD District Based Decision Making Committee met to review 

the current GVISD DOI plan. Additional meeting discussion included 

amendment of the current plan to allow for other areas of innovation. 

March 8, 2023 The District Based Decision Making Committee met in a public meeting to 

review the amendments to the DOI plan. The amended plan was voted on 

and approved unanimously by the DBDM Committee. 

March 20, 2023 The amended District of Innovation Plan was presented to Board of Trustees 

for approval. The board approved the plan unanimously. 

March 23, 2023 Board approved plan submitted to Commissioner 

April 1, 2023 Amended DOI plan takes effect 

 

III. Term 

The term of the District of Innovation Plan, as outlined by the Texas Education Agency, is five years; 

therefore, this revised plan shall commence April 1, 2023 and conclude on June 1, 2027, at the end 

of the 2026-2027 school year, unless terminated or amended earlier by the Board of Trustees in 

accordance with the law. The District Based Decision Making Committee will continually monitor the 

effectiveness of the plan and recommend to the Board any suggested modifications as needed to 

address innovative disruptions.  Any recommended changes will require approval of the DBDM 

Committee and a 2/3 vote of the Board of Trustees. 

 

IV. Exemptions Requested in the Texas Education Code 

• Uniform School Start Date – First Day of Instruction 

• Educator Certification Requirement 

• Probationary Contracts 

• Student/Teacher Ratios and Class Size 

• Transfer Students 

• Retire/Rehire Minimum Salary 

• School Health Advisory Council (SHAC) 

 

 

1. Uniform School Start Date – First Day of Instruction – Texas Education Code §25.0811 

Current Requirements: A school district may not begin instruction for students for a school year before 

the fourth Monday in August.  



 

Proposed Flexibility: To best serve the students of Grandview ISD, we propose to create a school 

calendar which serves the needs of our local community by moving the mandatory start date earlier 

than the fourth Monday. Waiting to start classes until the fourth Monday in August forces semesters to 

be significantly unequal in length, with the second semester being approximately four weeks longer 

than the first semester. Flexibility to begin instruction earlier in August will enable our district to better 

balance instruction time in each semester and end our first semester prior to Winter Break. Local 

Guidelines: The District Calendar Committee will receive staff input to build the school calendar. The 

recommended school calendar is subject to Board approval. 

2. Educator Certification Requirement – Texas Education Code § 21.003 

Current Requirements: A person may not be employed as a teacher by a school district unless the 

person holds the appropriate certification. In the event a district cannot locate a certified teacher for a 

position or a teacher is teaching a subject outside of their certification, the district must submit a 

request to the Texas Education Agency. TEA then approves or denies this request. 

Proposed Flexibility: The flexibility in allowing Grandview ISD to make local decisions about teacher 

certification would allow our district to secure highly qualified individuals in hard to fill positions. 

Students would benefit from industry-certified individuals in Career and Technical Education courses. 

The District will also have the flexibility to hire community college instructors, university professors, 

instructors with real world/native-expertise, or internal applicants seeking assignments outside of their 

traditional certification area. This will enrich applicant pools, and Grandview ISD would be given more 

flexibility for hiring staff and scheduling courses for students. The district seeks exemption from the 

teacher certification requirement set forth in Section 21.003 only to the limited extent necessary to 

allow the District to hire teachers who are not currently certified but who have bachelor’s degrees or 

significant industry experience/industry certifications. Local Guidelines: Locally developed guidelines will 

determine the qualification of individuals who are not certified. The District and hiring campus will 

assess appropriate professional learning needs for any teacher hired under this exemption. This 

exemption does not automatically transfer to another district. Special education and bilingual/ESL 

teachers must hold SBEC certifications. 

3. Probationary Contracts – Texas Education Code §21.102 

Current Requirements: Under current guidelines, probationary periods for newly hired teachers who 

have been in public education for at least five of the previous eight years cannot exceed one year. This 

limited period is insufficient in some cases to fully determine the teacher’s effectiveness in the 

classroom. 

Proposed Flexibility: Relief from Texas Education Code 21.102 will permit the District the option to issue 

a probationary contract for a period of up to two years for experienced teachers, counselors or nurses 

newly hired in Grandview ISD. This will allow the District to better evaluate the employee’s 

effectiveness. Local Guidelines: Administrators and the Director of Human Resources will maintain 

documentation regarding extension of the probationary period locally. 



 

4. Student/Teacher Ratios and Class Size – Texas Education Code §25.111, §25.112, §25.113 

Current Requirements: Based on current state law, Districts must employ a sufficient number of 

certified teachers to maintain an average ratio of not less than one teacher for every twenty students in 

average daily attendance (TEC 25.111). Classes in grades Pre-Kindergarten through Fourth Grade may 

not exceed a ratio of 22 students to 1 teacher (TEC 25.112). When an individual class exceeds this ratio, 

the District must either add a new teacher, reassign teachers from other schools/grades with lower 

enrollment, or submit a waiver request to the Texas Education Agency. In addition to the waiver 

request, it is required that a letter be sent to each parent in the class that exceeds the 22:1 ratio, 

informing them the waiver has been submitted and the class exceeds the 22:1 ratio (TEC 25.113). 

Proposed Flexibility: Grandview ISD believes that class size plays a positive role in the classroom, but 

this must be balanced with the timing of adding the best qualified teaching candidates. The district 

strives to maintain all Pre-Kindergarten through Fourth Grade core classrooms within the 22:1 ratio 

through thoughtful planning, evaluation of enrollment growth, and making decisions in the best interest 

of students while taking into consideration the financial capacity of the District. In the event the class 

size exceeds this ratio, the following will occur: 

• The Superintendent will make the Board of Trustees aware of the specific classroom that has 

exceeded the 22:1 ratio. 

• Parents of students in a Pre-Kindergarten through Fourth Grade classroom that reaches a ratio 

of 24:1 will be informed of all efforts relative to class size. 

• The district will not request an exemption through the TEA waiver process when a Pre- 

Kindergarten through Fourth Grade classroom exceeds the 22:1 ratio 

Local Guidelines: The District and campus will consider the timing of enrollment of new students, 

consistency of instruction for students in the grade level, availability of high-quality applicants, and 

availability of space and resources.  

5. Transfer Students – Texas Education Code §25.036 

Current Requirements: State law allows a student to transfer annually from the child’s school district of 

residence to another district in the state if both the receiving district and the applicant parent or 

guardian jointly approve and timely agree in writing to the transfer. In approving transfer requests, the 

availability of space and instructional staff, availability of programs and services, the student’s 

disciplinary history, academic performance, and attendance records are also evaluated. Under TEC 

§25.036, a transfer is interpreted to be for a period of one school. 

Proposed Flexibility: The administration will review disciplinary records, academic performance, 

attendance records, and other data of transfer students on an ongoing basis to determine if the transfer 

agreement is being upheld. Students and their parents/guardians will be expected to comply with 

district standards and expectations, including but not limited to all Grandview ISD policies, procedures, 

and regulations governing appropriate behavior for a school setting. Grandview ISD is seeking to 

eliminate the provision of a one-year commitment to transfer students when the student or their 



 

parent/guardian violates district expectations of attendance, discipline, academic achievement, acts 

inappropriately for a school setting towards Grandview ISD staff, students, or other community 

members, and/or falsifies documentation. This flexibility would allow the district to have the option of 

immediate revocation of a student’s transfer status by the Superintendent or designee at any time 

during the school year.  

6. Retire/Rehire Minimum Salary – Texas Education Code §21.002, 21.402, 21.415 

Current Requirements: Currently, all districts, when hiring a retired educator must pay them their salary 

based upon the TEA minimum salary pay scale; in addition, the districts are required to pay a TRS 

surcharge.  

Proposed Flexibility: Grandview ISD would like the opportunity to hire an eligible retired educator and 

pay them below the TEA minimum pay scale while also paying the required TRS surcharge. We believe 

that by hiring an eligible retired educator, our students, campuses, and district will reap the rewards of 

having a veteran educator who is still involved and passionate in the education process. In addition, the 

district will be able to have an experienced educator at a significantly less cost than had we paid them 

based upon the TEA minimum pay scale plus the TRS surcharge. Thus, by hiring an eligible retired 

educator Grandview ISD will be adding value in the schools and will be making sound fiscal decisions for 

our district’s stakeholders. 

7. School Health Advisory Council (SHAC) – Texas Education Code §28.004 

Current Requirements: Under the current statute, the SHAC is to meet 4 times per year. Statute states 

that the SHAC is to be made up mainly of parents that are not employees of the district and community 

members.  

Proposed Flexibility: Grandview ISD will allow parents who are employees of the district to be included 

as parent members of the SHAC. While the District will continue to request and welcome the 

participation of non-employee parents and community members, allowing employees to fill the parent 

role would significantly increase the amount of parent participation and input in the Grandview ISD 

wellness program. Additionally, the SHAC will only be required to meet twice per year – once in the fall 

semester and once in the spring semester. The district’s size ensures that committee members are 

aware of the needs of the district’s students and are often able to review, advise, and revise plans in 

fewer than four meetings. This should be a matter for the local board of trustees and committee 

members to determine how often they need to meet in order to address the district’s needs. 

8. Exemptions from Future TEC Mandates  

To best serve our local Grandview ISD community, staff, and students, Grandview ISD includes a 

provision in our Local Innovation Plan for the District to maintain control over any future, eligible Texas 

Education Code mandates, which may be exempted by a majority vote of the DBDM Committee at a 

public meeting and a two-thirds majority vote of the Grandview ISD Board of Trustees.  



 

District Committee Members:  

Kirby Basham – Admin  

Amy Norman – Admin  

Tim Jackson – HS Principal 

Jeff Hudson – JH Principal 

Kathrine Stewart – Elementary Principal 

Leslie DeLong – Parent 

Jessica Crownover – Parent 

Kalani Thornton  – Business/Community 

Zach Stewart – Business/Community 

Heather Stone – Elementary 

Breann Sanders – Elementary 

Lanna Montgomery – Elementary 

Stephanie Randolph -- Elementary 

Lindsey Langlois – Junior High 

Lori Basye – Junior High 

Chris Stephens – High School 

Tephanie Cordell – High School 

John Clayton – Tech Director 

David Moore – HS Counselor 

 

 


